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Lateral learnings or ‘learning from incidents’ are a key outcome from an investigation allowing others to learn from the mistakes or the misfortune of others. They need to follow a set format and be simple, concise, interesting to read and relevant to the reader. They are two pages long, the first for the employees at risk, the second for the HSE Management to review their HSE management controls.

Page 1 – To be used as a poster and info for a Tool Box Talk
· Heading: PDO safety advice
· Sub heading left side top: What happened? (Brief description including consequences)
· Sub heading left side bottom: Your learning from this incident: (A list of the key learnings for the people exposed to the risk)
· Two photos; right side – (one to show what not to do, and one to show what to do).
· Bottom left side - Learning strap line (Simple and punchy)

Page 2 – To be used as a management tool for learning
· Heading: Management Learnings
· Sub heading: To ensure continual improvement all contract managers are to review their HSE HEMP against the questions asked below.       
· Sub heading: Confirm the following:
· List of the controls that had failed or were missing in the investigation in the form of closed questions (Answer yes, or no to) for other contract management to ask themselves and audit.

PDO MSE will arrange translation and issue these lateral learning’s on the web and to each Directorate HSE Team Leader for cascade. 
An example is shown below.





For more in-depth guidance see GU612  page 47.     End of guidance
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To ensure continual improvement all contract managers are to review their HSE

HEMP against the questions asked below.       

Confirm the following:

•

Do you employ a competent PDO compliant Safe Journey Manager who has completed an updated course in the last three years?

•

Do you ensure new journey plans are issued only after the SJM has confirmed in person the drivers fitness to drive, the vehic

le 

is 

safe and the load is secure?

•

Do you audit your Safe Journey Management compliance for close out of journeys and keeping to the plan?

•

Do you ensure 

your SJM understands and complies with Man Lost procedures?

•

Do you 

ensure your drivers receive a safety briefing for the journey?

•

Do 

you ensure your subcontractors keep to your and PDO rules?

•

Do 

you manage IVMS compliance in your subcontractors?

•

Do you use your IVMS to track any 

unauthorised

night driving?

•

Do 

you ensure your subcontractors are managing their journey management effectively?

•

Do you have formal contracts with your subcontractors with the requirement to comply with PDO standards?

Management 

learnings
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To ensure continual improvement all contract managers are to review their HSE

HEMP against the questions asked below.       



Confirm the following:



Do you employ a competent PDO compliant Safe Journey Manager who has completed an updated course in the last three years?

Do you ensure new journey plans are issued only after the SJM has confirmed in person the drivers fitness to drive, the vehicle is safe and the load is secure?

Do you audit your Safe Journey Management compliance for close out of journeys and keeping to the plan?

Do you ensure your SJM understands and complies with Man Lost procedures?

Do you ensure your drivers receive a safety briefing for the journey?

Do you ensure your subcontractors keep to your and PDO rules?

Do you manage IVMS compliance in your subcontractors?

Do you use your IVMS to track any unauthorised night driving?

Do you ensure your subcontractors are managing their journey management effectively?

Do you have formal contracts with your subcontractors with the requirement to comply with PDO standards?
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What

happened

?

A lorry driver driving in 

the dark and in a sandstorm 

hit 

a 

sand burr across the

road and his vehicle jack

-

knifed into an oncoming pickup truck, killing its

driver. 

Your

learning

from

this

incident

..

1.

Know how to 

react 

if you hit a sand 

burr in the road

.

2.

Avoid driving in the dark

3.

Avoid driving in bad weather.

4.

Always follow your journey plan 

–

it keeps you safe.

PDO safety advice

Not complying with your 

journey plan can kill
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11/03/2012       Fatal head on crash 



What happened?



A lorry driver driving in the dark and in a sandstorm hit a sand burr across the

road and his vehicle jack-knifed into an oncoming pickup truck, killing its

driver. 





Your learning from this incident..



Know how to react if you hit a sand burr in the road.

Avoid driving in the dark

Avoid driving in bad weather.

Always follow your journey plan – it keeps you safe.



 





PDO safety advice







Not complying with your 

journey plan can kill
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